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6405830 . Sarest Putthong

Independent Study Title . The Participation of Local Leaders in Setting up a Field
Hospital during Coronavirus Disease 2019 Crisis: A Case
Study of a Field Hospital in the Municipality of Lak Mueang

Subdistrict, Mueang District, Ratchaburi Province

Program . Master of Public Administration
Independent Study Advisor  : Assoc.Prof. Pathan Suvanamongkol, Ph.D.
Abstract

The objectives of the study were as follows: 1) to examine the participation of local
leaders in establishing a field hospital; 2) to investigate the problems and obstacles in local
leaders' participation; 3) to explore the success factors in establishing a field hospital in a crisis
situation; and 4) to propose a solution to the problem in a crisis situation. The scope of the study
includes the involvement of local leaders, heads of government agencies, directors of subdistrict
health facilities, and associated personnel.

The findings demonstrated that the engagement of all local leaders in a crisis may play
an important role and is extremely successful. At the greatest level of involvement and resolution
of the issue, it is widely known and trusted. The results of a study on the participation of local
leaders in the establishment of field hospitals in critical conditions were used to collect data for
joint improvement among local leaders and local leaders in relevant government agencies in order
to bring about improvements for the greatest good of the local population.

(Total 59 pages)

Keywords: Participation, Field Hospital during Crisis
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